Dedicated Funding Programme for Publicly-funded Schools

Project Number: 2022/0192 (revised)
Name of School: B\ BERpg P AR R ER
S.K.H. St. Simon's Lui Ming Choi Secondary School
Project Title: B E R RN [ B S T A 2
Transforming School Library into Library Learning Commons
Beneficiaries: Secondary
Estimated Number of Direct Beneficiaries:  Student:636
Teacher:64
Parent:100

Others (Please specify): 0
1. Project Needs
1.1 Project aim(s)
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1.2 School-based innovative element(s)
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1.3 Meeting with school-based/students’ needs
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2. Project Feasibility
2.1 Key concept (s)/rationale(s) of the project

Item: SCRRBFFGEARE
TR ER R AT E R HS INS B e g ¢

(1) 2Rl 5 BE S PR R N

BEREZFENANE BREER TR ALY RN E N TG —E D o FF R
H#hEe E R E F EEFE ARV AR B e A R AR AV ek - 5140 Todd Bl Kuhlthau (2004) & 22
1Y 13,123 fir 224 DU K, 879 (L B TR - 53R 99.44%(1 524 B Al B 50 Ay B (B 68 S FIry 22
BheEAER  EREEEE (& N3R5 > MEE B ENE R EEINE S DL GRIE S
FRAVFE A

SRR B AR 1778 (American Association of School Libraries » DL N5l AASL) 1% & (#H RS R g
(Association for Educational Communications and Technology > DL T fé&if AECT) A 1998 G HRRAY (&EH
R © BEEEEERG) STEBREHET RGN KR 772 © EREEmMAGREE - &1F
IMEEIE ~ WA ~ SEEHREERER - B2 AREER - TREEEEFER - BESFRERE
71~ BEEREAIA ~ 224 B E i R 2 iE R - R BRI EE R E R B R
TR -

(2) R E R
FRESIRUEERE T > EEEEA AR HAVERE - BB E B ORI EAVINE > BRI




7y Z VR EERB RN B RN HERE - s B SR AR - i AT — AV B
FliEZ RIS EL(PIRLS, 2007) - BIsHAE DB E S0 - BFE AR T - TeT M AR
28 BRI ANEAERVEDR » WEEEAEAER S HEE S E EEHAHAT -

(3) B2 B AR AT Bl R B (75

R s B PAREEAVRIAIELL - iR¥E PIRLS fFHETSH » fiE SR — S AR ER - A RIREAE
g7~ BUEREGER A S A R = R e s B B — A AV R (T 2EREL, - 2007b) - RIHLREEE 2 Y AT 51
BRSP4 REEE L R R BN R — » SRR e R - AR R R E AR AR
ERTHE - S2EFEEERESE LEa =PI - EoERkEEE R (Reading resources)
RO CHIREZAM - NIRRT SRR 2R FIOE AL « (RERES S EEN » &
KIER A5 & (Reading engagement) 78 F S fEHE B S BB RS - 58 CE2 AR BBV LR 3 ok
EVETEELER © AR ERIEEAYZE (Reading literacy) © fEF AR S g AR SHELRE - A BIIN BB ILER
2R 4k A B E - (Todd & Kuhlthau, 2004)

Item: A EER

H 2020/21 E2AERE > AF5 [ HEE FREEER - B BRI SEHETEBEE e B RGTE] , - 32
4 RIS R B B 2 20 E N REHE R IR Belel - AfiZE S AR By RE R TEIARUR. - BB e [E 4= &
BIEE » 1 T EEFEEL TTEE M ) EERAAEE -

ELR B BRI BT AR WENV R B IR - (R AR R E T OERE B AR AERR
B 0 ESE TREET Y | IR EINEEAS - EEEEEEER > TEFEES TEEE
M REZERFRIEIR » T — &L - BEEERBAFHENZENREFAR -
RERE EERTEZENCEZEERE  BAFEEBRAERSAERAE - AFEENAR > SlEERE
Sy ARG - FFEEEEEAREE > BEPE S ELE EHE T o IRESsE S
FEAEALMEEE ] > ABIIAE TNEEE - (HER » 2017) R EFERE f/ R EEER
HEENERNEEEE » INEERHENEE » SRt E LRI 8 SRR mEE ] FAE
B - ARG FEEERERMEREE, - (HERF > 2017)

.2 School's readiness
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.3 Principal and teachers' involvement

School Staff: 1% &
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2.4 Project period

Project Start Date and End Date:
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The project lasts for 2 year(s) and 4 month(s).

2.5 Details of project activities
a. Project implementation measures

Activity 1: HE{TFSES
Implementation Period:
10/2026 - 10/2027
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Key learning stages and key learning Content Number of
areas/subjects/learning elements sessions
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Number of school personnel and/or appointed project staff involved and respective duties:
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Expected outcomes:
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Activity 2: 1T K SR ES
Implementation Period:
10/2027 - 02/2028

Key learning stages and key learning Content Number of
areas/subjects/learning elements sessions
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Activity 3: #s) R EFEE
Implementation Period:
02/2028 - 05/2028

Key learning stages and key learning Content Number of
areas/subjects/learning elements sessions
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b. Teacher training (if applicable)
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. Other measures and activities (if applicable)
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2.6 Budget

a. Staff cost
Post title Full-time | Appointment Monthly Mandatory | Employme | Amount($ | Justification
equivalent | requirements salary Provident | nt period )
Fund (months)
Sub-total on staff cost : 0
b. Service cost
Item Service details Unit cost Quantity Unit Amount($ | Justification
)
Programming | 4g_ -2 & EARTHEE » 4WGoogle (2 820 | 2 Hour 1,640 | HRNEEEEHIERT -
/ Software ipewil)) AL GRS
development LR RIS
3820 x 2 i RS8R -
PAFNSRARE R
KM NE
(s FAHRE RS -
Programming | T &1 K EFRES (40 Hyread) 820 | 1 Hour 820 | #[EELZ|EET
/ Software FTEFHEEE
development B R/ D=
FERYESN 4B
LIGSRARE A
BT NE
{55 FHAERA a2 f -
Sub-total on service cost : 2,460
c. Equipment cost
Item Specifications Unit cost Quantity Unit Amount($ | Justification
)
Notebook FEUAERS (204)) 5,300 | 20 Unit 106,000 | {LE24-EE TR
- BHEEEK
{EtEEEEE 2
A -
Computer | BRI 18 R K FC BB BT 5 9,000 | 1 Unit 9,000 | FA/INELHEIE - B
with monitor S )
ot [ - REREAR
SR B2 Windows 4t it ER R
S RERRE 25 & 512GB Bl | o .
24 INHFREEETLL |- ~ JHE - g -
BREf % 4 m 5 EhRIE 1080P
ErEEY 100 B
Bookshelf =71 (208) 3,500 | 20 70,000 | fEEUfE=E
o HERTAR
Ikt A g i R FriI
e SRR RIS AHERTE
~f : W1000*D450*H2400 [y *E 22 R -
REEDI 4 - B (el E AR RE R
3 EAREE
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Student desk | J& 77 FalEE G ELE (1272) 3,000 | 12 36,000 | (R =
with lamp o BT
Wkl PRI AR R e T
~f : W900*D600*H1500 [ ##
LED ¥
Borrowing & | {EiEEHEAr 12,000 | 1 12,000 | B fE R iE
Lending = EEEE
Counter A e B
538 . A EL R TR g
PR Ykt - BB ISR e A e T
2= K1 W5350*D600*H1200 %pff_ -
i HISEFEEL ©
Sub-total on equipment cost : 233,000
. Works cost
Item Works details Amount($ | Justification
)
Alteration / modification B E RN 40,000 | SyfeH {EAEEZR
works &A% ez
HFRPISEAIR - 49A5TK TINEREE | I -
T A — BB PR RS B AR G
TR Rl
= IR
R R2R R
R BE Y
=,
% ZE N
R ERE 2
A AT e
FTEERER =N
AHETER - L
HRETT » BOR R
1ME EHVEH
.
Additional construction HAES HZE 80,000 ﬁﬁmﬁ@]ﬂ“ E
- o JBERE N
/NHEZEE | IR i AR — BB ER e s R EJFTE 75
HRSTHS. DIERA S T B AR 55 B PO b e B
$PFE P ZEfE I ~ 6mm I FE+10mm F1ZE+6mm FEEE u, Rl e
IR ST o
Demolition works HEIFRCEEBAGR - Y 30,000 | Foi 2 bAYEL
BRI aET
Electrical works SHERLR ~ TN - EIRELAT 54,000 | Ao& 28 LHYEL

BRIt -
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FEME TR RS Z RIS > T L% “Ri%
WRI" (5 LEgHATE ) T THAR — B R 2 i EE
B BH e IR (LM R e 2 kE L

Installation work HHEE Wi-Fi 4844 12,000 | Bo&Z2 bnvE
BRIt o
5 AP+ 1 Switch

Electrical works TR Z AR MDA LDk 30,000 | &2 LHYEL
R MRt -

4 AELRE > A (EHY7HECD/USB Player Amplifier

Furniture customization / s g | B (658) 36,000 | i & iaaa:

installation HEL , ISR
B R -

o g HERER KT :
W3000*D600*H750 [ BT SR

B R
FRE & B E 2
HRE

Furniture customization / F & | B+ (3058) 9,000 | il & iREE:

installation BELH o

AEFEBRET 18N - 85 RESUE

Furniture customization / TNEEEE ) EfE (15E) 3,000 | /NaHEE R E AR
installation H FEE 7R
yol - g3 yH B2 AL S o B
Yot AR AR R T e KT SRR G ghtee A
W2400*D600/800*H750 A B e i AL
VAN P AVA
e EryeEs
Ex
Furniture customization / TNAEEEE | BF (89E) 2,400 | o/ NHE
installation H -
HEEFHBERET B - &I RA S
Furniture customization / FENE ~ EYE - B 30,000 | WA A AIER
installation i~ MERES
W1000*D450*H24001A F:27{[E *EZERFEDINAE - B B 55, T 2T
111 ] 5 B B AR S B AR [l R | A
BIEREETEN
75 75*”%%
Relal je 5 T2
.
Furniture customization / TEEIFAER ~ BRE 50,000 | &2 LAY
installation BT s -
T AP RS AR 3 AR L R i F N .
TR 3 4 TEFIUER Mokt - g R RS (R T B
W400*D400*H420 4 » 3£ 6 i PRI

przer AR
B i SRR
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V5 P T R e ey B e+ R T A R A 2
R5F 1 W1200*D800*H1800 (4] 3t 6 fi [ & iE 4
T B IR R KT

RABRE - LUE
SRR BIREER
5 feTHERAR

R R 258 RACTE E = AR = 150mm £ 65 P75
K BERACHZEN > AUKECHARZS (Z/g=l L)

W1200*D1200*H1800 /Ay - 3k 4 ([ Eﬁjﬁéﬁ&@ﬂi%ﬂé
He/J °©
Ceiling works KB 75,000 | EEHEAETBREE LN

RN » (LR
L AR
FEEeE -

Paint / clean the wall

i S BT
EERICHARET - ARFCHALZZ (ZEEELE)

20,000

BEELIE T TR
JEER  (B(LRS
YL HFE
GIEEL TR

Floor works

BRI

A G s - AR EPHE - k%
ARHERAI SR

i

90,000

EESHRHN A
JREIHT > (BAERS
REERIE > AR
fTHESE -
HOARPIRL S 22
IKBFEIRGS > 2
IR 7 AR
ERETE 5T -

Repair works

R AR

BRI £ B

20,000

BRI RRAB T BR
BE SR ER IR
WAEIET - (B
RS - A A
ETEESE -

Additional construction

Bl TIIEEN - HR - B

it TEARIR AT & 55 TRAR I TARRE S ~ DhRIEE
HttEMZ = TEVE

Bt TR —fOFR - e TRBEFR

AR AR - SR TP R
DA RGBT A » UK T © 59
TSR TR F R B AR
PR

30,077

TR -
B REET E
GEAER -

Sub-total on works cost :

611,477

e. General expenses

Item

Amount($
)

Justification

18




Promation and Exchange Activities & Miscellaneous Fees

9,475 | EHBIESb A

i

Sub-total on general expenses :

9,475

f. Contingency

Item

Amount($)
(Round down to the nearest
integer)

Works contingency

61,140
General contingency 7,348
Sub-total on contingency : 68,488
g. Audit fee

Amount($)
Audit fee 5,000
Sub-total on audit fee : 5,000
Total amount of funding sought : 929,900
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3. Expected Project Outcomes
3.1 Deliverables/positive impact on the school's development

Item: Resource package

st Bl E R 2E M SRR R EHBE B & -

Item: Students' work

[uERAE B R REVER MRS RO g R G e - ISRy SR RSB

Item: Strengthened teachers’ capabilities in curriculum design and teaching

AR TEREE Y | E R eEREITHE - BEEAA S ENIREEAE - DIRrE R - REREAIEE
RITEERE ST > IR -

ARCERTEHETHERAES - SHEEMN =R N ER - Harm A BN Eess b [
IRFRE AT [ e FBhERH - Si% - UL R T BB L TEE =M ) BTE T b RS
H o FIHEENAYE el - MBS E FEE  ARdRmEER LURHERFI A E -

3.2 Evaluation

Evaluation Method: ZRE#z< K E1k

Success criteria:

o HEETHISC ~ T~ B R ARERH EEEARE > & 60% R —FE R/ DR 1 KT T EEE
B u B E e | REEETH TR -

o FEFHHENE > Bt T IR ABEEEEEERE ) YRR A rﬁiﬁﬁg%ﬁ%ﬁﬁﬁa%
HYEZRD - T0%2EAEANEE " EEERE L TR E M ) SRR AR E B E T2 EE

o HHG[LEEHRIEAVE o ASTHEILUSE) P A T BiEWEANS LA BN ERE  &
BEZ TR B EE) - B2 S SRR M R R sE AE - T A ek TP Rl o R A EE
ERIEAHEPIEESR » K2 TE#EAEZRANHA - ik =ZFEEM KNSR - " EHFEZES
TUEEEE | EEETE - REAREL T EEEXEE R o (M IEREZE AR E KR
Ef By o

NN

Evaluation Method: /GBI FTALEE (NEERE K 21E

Success criteria:
o TEVEEHIMITEAIA] eClass [AIZHN R 22 L % MG E TG » LA
1)E2 A S Ry B RBEE

AN T EEFEE ST E M ) BT HEE

o EATERAMARE > 2Ry 60%EA P —E 2/ DM 1 X T EFEESITREER, - 28T
3~ B~ B R AN RER H A e R E B E £ -

. 70%6&@5@ Bl T EE S TR ) AR BRI BRI AR > DU T IR E
E2RE

o [AELEY, WA ARSI A NBRERG - BT AR o R 2R A Y |
R R LR SRRV AR &EEI?F% = TEA ) BES) > AstERETZITE
B - SUENERAE SRR - INEERRY G8) - S2AERIRRE ) G R

Evaluation Method: ERE/NEEHE

Success criteria:

o BEHNWHBAIFEHE SR  ZIRAEREE " EEEE L TEE =M ) NEEER S HE S
B IS EERERIF R [ EE “E%%mi:i@%%% HETHIEE -
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Evaluation Method: ZZAlIFIH " 24 RNV ESR | BlZ24 HEEERAVEL
Success criteria:

® TR

o SUNHEEY

o BEEEFEY

w

.3 Sustainability of the project (only applicable to applications with total funding sought exceeding $200,000)

o EFEELITEEEM T%ﬁa{ﬁmﬁﬁﬁlﬂﬁﬁ;@ﬂ% EES RN Y= IRy BEER= i oS Ll
SRR FHEEL T EEEEE R TR RN ) IhEE > ME AR S BRI E RIS TERISOR - M
Pl s B Bt st TR 2 -

o MR L AIDABESTEE 5 LIE SR RO BERHT AT RENE - PIAIERES =8 > FIEE T HEE L
& > MIALETZEA Google VR » (HAESEE R HIEIEH 2 BVE #25R » HIom I (E R 6y Sl
7] - G FHEFREREL " EEEESTRE M ) AR o TR EE IR
R B ER I -

o EfE 2 R ENGIFZEREDUETISTHRHAE AR - Blanss T orTE ) EEE -

.4 Dissemination (only applicable to applications with total funding sought exceeding $200,000)

Item: Seminar/sharing session

7 T EEEE S TEE M ) B TEEET) « S g - STEAM sRERGES - BEE ARRIRSE
FEIBERE TAORER - 562 " EEEESTEE M ) (IR - USRI N B F 2 E R
jj o

Item: Learning circle

FRA T EE R TR R ) 4aEE/ N SRS - SN S TaL - AR - Bl
W/ NEREM A 2B ER 7> Z0EE) - SLEBREEHEE BN - FEAPAT NEHEERIRE UL - DU AT
ae 0 BN BAFHVIEARRE (%

Item: Electronic platform/school website
FIFSE_ BSR4 T EEHEE S R E M ) S E S RNE DR T EE
EEREZ T RN ) IR SOEEEE -

When writing this proposal, did the school refer to the sample proposal/project(s) approved with funding
support at the Quality Education Fund (QEF) website?

No

4. Asset Usage Plan
SUUERGy  WEEREE]

NO. | Item Specifications Unit Quantity | Unit Amount | EEE LA
cost %)

1 Notebook | ZE=0 AZEH (2027) 5,300 | 20 Unit | 106,000 1;;%5%%%*; 2
E&{I MEALEEE

o G EI&EH %
20 “BEQHBZIS H“‘%H%I%;

EHEEAEA
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Computer | EEFSEFE I K RAEBE BT 5 9,000 | 1 Unit 9,000 | Jo/NALGEIE ~ BT
with ZGEEYEM - &
monitor set B2 A JELSE FEE I T AR
. L . ) / i aYES -
SR LS Windows % Th o HEIGETIS
4t [ERERERRZ & 512GB Bl I EIGEI R RAC
24 ISP B DL b~ TR - EE R A E
o R 2R EEIRIE TEER A - SRR
1080P 5 75T 100 B e
Bookshelf | &Z21 (20£&) 3,500 | 20 70,000 | HEEIUEAEL > BE
RO e it i B
- s = AL HETH
Wk AR TR e TR - 3SR
<F 1 W1000*D450*H2400 ] *2 2 % > 20 TR ARSI
RREDIN 4 - BefEEEHEERERIT IR - 2
3 EAE FH 2 -
Student ﬁ%jﬁﬁgﬁ;ﬁé@ﬂ:ﬁ(lZﬁ%} 3,000 | 12 36,000 | fEsi s a8 ="M -
desk with AN E 25
lamp 77 - stEI&E R % - 12
YR RS assaris
’—F@H H/ﬁiﬁ%*}ip&@:ﬁj‘%ﬂfh E gﬁ@ﬁ%éﬁ*ﬁﬁiﬁﬁ%
~} : W900*D600*H1500 A ## LED YIS ERR
& EEAZE -
Borrowing | f& & E A AL 12,000 | 1 12,000 | BALIEBREEZ
& Lending EEEESEREE R
Counter

RS B0 B A ERTR
W R - BB AR R
B R~ © W5350*D600*H1200
Al

BB HIRE T > 12
FHEP R i 88 A
SEARIRL o STEIEE R

& (HEIRESEY
FEEMEH > B

Sub-total on equipment cost :

233,000
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5. Report Submission Schedule

FOEY | BREmERER

AR FERERFE LT H IR RC S AR HY R

srEIEH MBEE
(HiEE 48 ERtEVEE A4 ) 1250 (R [EIRGHHS AR A
DAy e B IR
A I ) e e 2 R WEEHE IR R = R ] WEEBHA
ot B
01/02/2026 - 31/01/2027 28/02/2027 / /
ot B
01/02/2027 - 31/01/2028 29/02/2028 / /
st Bl S W B
01/02/2026 - 31/05/2028 31/08/2028 01/02/2026 - 31/05/2028 31/08/2028

6. School Declaration

B ED - SRR

1)

2)

3)

4)

5)

6)

AR W S EERCEMRBE R R SR I g o ~ o ~ i ~ RESUEHIARE) - TSR
GETIAEN R B B PR i > AR B s e S HLAAHBR BN St - D7 mI B S A & -

AT IS ARG S IR T2 S BRI SR > AR EA TR EEUR B TAE -

ARHAEEHEEEVEIE MR ARIEAEEERASCH - BiEgEEEN - HEEFER R
fitATRES [BHY S IR R -

ARHECRATA B on(BLAE S i) B RS PRI LB ~ P S B MRy 7 U T I PREE A DL o
PRI AR HIR T B i R A A s @ 28 IE L -

ARECRETEIRFGE R G H > SRR (A I (B S (o0 A AR SRR -

AW EER R R BB R B D S R AE SR E R - BE - Fieflge )] - WHERAREANE KERHIER -
SERE ~ FRNFRFY o AR AT S B IR E B E R SFTA -
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